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Swan City Football Club
Regular Board Meeting
June 9, 2026

Present: Paul Wedman, Sherri Clayton, Dara LaLonde, Lynda Atamanchuk, Corrie Funk, Mathieu Evans,
Jessica Reid, Chuntai Jin, Sukh Dass

Staff: David Rojas, Houssam Chattri

Regrets: Catherine Ridgeway, Derek Van Tassell

1.0 CALLTO ORDER

Paul Wedman chaired the meeting and called the meeting to order at 7:30 pm.

2.0 ADOPTION OF THE AGENDA

Motion 01
To adopt the revised consent agenda of June 9, 2026, which includes the committee reports as
presented.

Moved by: Sukh
Seconded by: Lynda

Carried

3.0 ADOPTION OF MINUTES
31 May 5, 2026 Board Meeting Minutes

Motion 02
To adopt the Board Meeting Minutes dated May 5, 2026

Moved by: Sherri

Seconded by: Jess
Carried
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4.0 FINANCIAL REPORT: Dated April 30, 2026

Motion 03
To approve the financial reports for April 30, 2026 as presented.

Moved by: Matt
Seconded by: Sherri
Carried

5.0 ED/TD/ Reports

5.1 Executive Director Report

Executive Summary
As we move further into the outdoor season, our focus continues to be on managing a growing
membership while ensuring a high-quality experience for our players and coaches.

Programs are now fully underway, and while minor adjustments to schedules have been required,
operations have stabilized well across all age groups. We are seeing positive engagement across
grassroots, competitive, and adult programs.

Facilities

We are currently awaiting a quote from Prairie Irrigation regarding improvements to the irrigation
system at the Rotary fields. Enhancing irrigation remains a key priority as we work toward maintaining
consistent, high-quality playing surfaces throughout the season.

School League
The School League has been a great success this season. We hosted our final tournament on June 6-7,
which concluded another strong year of participation and engagement.

Moving forward, we will re-evaluate the league calendar to better align with our Swan City Grassroots
and Competitive programs. The goal will be to have the School League conclude prior to the start of the
club season to improve overall scheduling and participation.

Northwest Peace Soccer League
Participation in the Northwest Peace Soccer League has been a positive experience for our players,
providing valuable competition and development opportunities.

While there are areas to improve for next season — particularly around organization and consistency,
this has been a strong initiative overall. We look forward to continuing to grow the game in the Peace
Region and enhancing the playing opportunities for all our players.
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Grants: Canada Soccer - $1,000.00 towards soccer festival funding plus swag bags and certificates for
every Grassroots participant.

Closing Comments Our programs are running smoothly, and we are looking forward to the rest of the
Outdoor season and an exciting World Cup summer ahead.

5.2 Technical Director Report:

1.Youth Programming

Grassroots Program

The Summer Grassroots Program continues to run successfully, with two weeks remaining in the season,
including the Grassroots Festival on June 20th.

The festival will follow the Canada Soccer Festival format, featuring small-sided games, medals, food
trucks, and family-friendly activities to celebrate the season.

Competitive Program

All HP, EMSA are teams actively competing in the EMSA Outdoor League. Team placements have
proven appropriate, with players being challenged and continuing to develop within their respective
tiers.

Overall results have been positive, with strong commitment from players and coaches as teams
continue to progress throughout the season. Tournament teams continue to participate in both
tournament play and Northern League competition, providing consistent match opportunities and
player development experiences. Goalkeepers are able to submit their availability in advance, allowing
for improved organization and session planning.

Goalkeeper Training Program

The Goalkeeper Program continues to run successfully under the leadership of Coach Isaac and Coach
Alecs. Goalkeeper sessions are held on Tuesdays and Wednesdays, with all designated goalkeepers now
registered within the program.

2. School & Community Programs School League

The School League season is well underway and has received very positive feedback from participating
schools. Practices and tournament weekends have run smoothly, providing meaningful playing
opportunities for students. The program continues to serve as an important recruitment pathway, with
several players expressing interest in joining Swan City FC competitive programs.
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Power Soccer
The May and June helper schedules have been shared. U13 Girls ( Reid) have been assisting Coach
Corrie with session setup and activities, providing good support to the program

3. Coaching Development Objectives
Short-Term Goal: Ensure all coaches meet the minimum certification requirements. Long-Term Goal:
Achieve the Club Youth Licence within 3 years and prepare for APDL participation.

Current Coaching Staff

Coaching staff continue to work closely with their teams throughout the outdoor season, supporting
player development and club standards.

Coach Development Clinics

The coaching development program continues throughout the outdoor season. The next coaching clinic
is scheduled for the end of June. The club curriculum has now been uploaded to the Touchtight
platform and organized by age group. Coaches have access to a wide range of training sessions and
resources and can select practices based on their team’s needs and the topics being introduced
throughout the season. Recruitment efforts have begun for additional coaches ahead of the upcoming
indoor season.

Practice Observations & Support

Technical team support and coach mentorship continue throughout the outdoor season through
practice visits, match observations, and ongoing communication.

Closing Remarks — Coaching

Our coaching development journey continues to grow as we work toward providing coaches with more
resources, education, and support. Through regular clinics, mentorship opportunities, and access to the
Touchtight platform, we aim to continuously improve the quality of coaching across the club and better
meet the needs of our players and teams. .

4, Adult Leagues

Coed League has started, with positive early feedback from participants. The outdoor adult leagues are
now underway. Four balanced teams and good competition overall, creating a positive experience for
players.
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5. Club Merchandise
The Macron online store remains active and accessible to members. Additional socks and shorts have
been received to accommodate the needs of our competitive programs.

6. Personal & Professional Development
Entered the final phase of the Concacaf B Licence Diploma. Continuing to build on coaching, leadership,
and organizational development through ongoing education and professional learning opportunities.

Motion 04

Adopt the ED & TD reports as presented
Moved by: Matt

Seconded by: Sherri

Carried

6.0 OLD BUSINESS
6.1 Peace Region Soccer League
6.2 XbotGo Camera Updates
6.3 Tim Horton’s Jerseys

7.0 New Business

7.1 Female Team Committee — To help with recruiting female coaches.
7.2 Irrigation Quote

The chair adjourned the meeting at 9:00 pm.

Approved the 9" day of June 2026. Z
7

CHAIRPERSON (Paul Wedman)
SECRETARY (Lynda Atamanchuk)
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