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DEVELOPING COMMUNITY
THROUGH SPORT

PROJECT25
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Soccer has always had passionate
individuals in our community. These
include players, coaches, referees,
sponsors and more. It is impossible to
list everyone who has contributed but
names like Robin Watson, Aaron Ruptash,
Ken Loudon, Catherine Ridgeway, Katie
Spencer and Liana Hall are a few examples
of who has paved the way for today.

(Grande Prairie Soccer Association,
Grande Prairie Minor Soccer Association,
Women’s league and Men’s league)
decided it was time for something
better. The groups joined forces and
have rebranded as one organization,
Swan City F.C. The result has been
positive with more focus and direction
as well as a better use of resources.

While the passion for the game has kept
it alive, the history in our community
was four separate groups, each focused
on their individual goals and objectives. Early
in 2020, the members of these four groups

We believe we are in a position to improve
the game of soccer for our members and
make additional contributions to our
community through the beautiful game.
Which is why we have created Project25.
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OUR ORGANIZATION
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42%
FEMALE

Grande Prairie, Alberta

1000+

Full time employees

Gender Ratio

Grassroots
Programs
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WORLD GOVERNING BODY
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Recreational
Programs
Members
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Professional Coaches

CANADA SOCCER

Year Round
Programming

SWAN CITY FC is the largest
club in the largest geographical
soccer district in Alberta.

Competitive
Programs

ALBERTA SOCCER

NORTHWEST PEACE SA

Adult
Programs

SWAN CITY FC
ADMIN OFFICE
GP SOCCER PITCH
LEISURE CENTRE FIELDS

SWAN CITY FC
TECHNICAL OFFICE
EAST LINK CENTRE
SECOND FLOOR

SWAN CITY FC exists not only to govern,
promote, and continually foster the growth
and development of the sport of soccer
throughout the city of Grande Prairie and
surrounding area.
We aim to use sport as a tool of social
development.

From the children whose parents
register them to reap the beneﬁts of
exercise to those who dream of one
day dawning the colours of Team
Canada, we are here to provide an
‘opportunity’.
Through the social sport settings we
create, we are helping to develop the
next nurse, teacher, department store
greeter, lawyer, custodian, councillor,
surveyor, entrepreneur, singer,
make-up artist, receptionist, doctor,
photographer, and so many more.

We understand that there is nothing
inherent in sport that teaches the value
of goodwill, eﬀort, sportsmanship,
teamwork, goal setting, commitment,
or fair play. Such values and foundations
of good character are demonstrated,
instilled, and taught by those privileged
to share sport, guide behaviour, and
inﬂuence the minds and hearts of
those who come to play.
We accept the challenge and responsibility
of truly helping to weave the fabric of
our community.
We are committed ….

AN

DE P RAI

RI

E

S

G

R

A N CI T Y F

C

SCFC’s Mission
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GOOD GOVERNANCE

YOUTH DEVELOPMENT

PURSUIT OF EXCELLENCE

COMMUNITY PARTNERSHIPS

Professionalism

Individual-Centred

Active for life

Soccer business

Accountability, leadership, integrity,
stewardship, and transparency are to be
the guiding principles for every decision.
More than simply a checklist, this professional approach gauges the success of
structures and policies, which aids in
achieving good governance and stakeholder conﬁdence.

Evidence based research and best
practices underpin the professional
design and implementation of all our
youth programming. More and more
we are asking about the “how” and
“why”. This opens additional avenues
to help the development of the individual and not only the player.

Whether as a player, coach, oﬃcial, or
in a leadership role, we can continue to
contribute to development of the
individual. In so doing, their participation will help us to improve the opportunities for each subsequent generation.

Our ability to engage the corporate,
municipal, academic, and sporting
communities is key. These relationships are essential to pursuing innovative projects. Sharing and development
of infrastructure, human resources,
and programming can leave a legacy of
proven best practices.

In addition, this environment can foster
value for those who demonstrate a
prowess. The pursuit of Athletic Excellence can be provided for right here in
Grande Prairie.

Such initiatives will increase our
footprint within the community, region,
and province.
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Grande Prairie is an environment within which sport can and does ﬂourish. To ensure
a meaningful contribution we maintain a ﬂexibility to be able to deliver programming
under various conditions. To do so conﬁdently and responsibly we are careful to
maintain clear goals and objectives in 4 main areas:
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SWAN CITY FC’s Evolution
G
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This initiative is far more than
just adding groups together. It is
a multiplier that fuels the impact
and eﬀectiveness of our soccer
community with guidance, expertise, and capital.

GOVERNANCE
The amalgamation in 2020 will allow us to move from four separate
operational boards to a governance board in the near future. This will
allow us to more properly use our staﬀ resources and to hold them,
and us, more accountable. The board focus will shift from operations
to oversight which will result in a more strategic approach to serve our
membership better.

STRATEGY
The bar needs to be high. We will strive to provide a quality public
service, work better with the local and regional communities we are in,
be held (and hold ourselves) accountable, and be open to sharing
knowledge with other not for proﬁt groups.

$

FINANCE
We will rely on good information for our programming costs and
overall budgeting. We also must think long-term to ensure needs are
met. We must continue to improve our accountability and transparency.

GRANDE PRAIRIE
MINOR SOCCER

The inherent raised proﬁle
within the city of Grande Prairie,
our Region, and the province of
Alberta gives us a notable voice
in our pursuit of an appropriate
state-of-the-art soccer facility. It
further motivates and empowers us to create the opportunities for every one of our players
to dream whatever dream it is
that carries them to our ﬁelds to
play the beautiful game.
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Charting the course

Grande Prairie Soccer
Association (GPSA) forms

Election of Derek Van
Tassell as GPSA President

Grande Prairie Soccer Association
obtain articles of incorporation in
1998. This reﬂects the love aﬀair
that the sporting community here
has with the beautiful game. For
over 20 years the organization
has continued to govern and
promote the sport of soccer
throughout the city of Grande
Prairie.

Derek Van Tassell was elected
President of GPSA on 28
November along with 4 other
professionals new to the GPSA
Board. The platform promised to
unite major soccer organizations
in Grande Prairie for the
betterment of the sport. The
amalgamation was achieved in
under 5 months.

2019
NOV

1998

Grande Prairie Minor Soccer & GP
Men’s League vote to amalgamate
with GPSA
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Branding to reﬂect pride
in our community

Swan City FC launch

GP Minor and GP Men both decide that the
best way forward to develop the game is
with one voice and join forces with GPSA. 2
Board Members from each past organization now take a seat on the new amalgamated Board to reﬂect various perspectives of
stakeholders. PROJECT25 is introduced.

With amalgamation
complete the new
organization commits to
pursuing a brand that
encompasses the pride
and richness of our
community’s industry,
municipality, and
country.

Successful amalgamation of the 4 major
soccer organizations
marked with an August
15 celebration at Legion
Field. Festivities include
unveil of new logo, and
internet/social media
platforms.

2020
JAN

2020
MAY

2020
AUG

2007

2019
OCT

2019
DEC

2020
APR

2020
JUL

GP Minor take
the ﬁeld

Professional Coach
to guide the game

Action plan put
into place

Grande Prairie Women’s
League join amalgamation

Return to ﬁeld bodes
well for future

As youth engagement in
sport grew, Grande
Prairie Minor Soccer
Association came into
being with an aim to
manage the unique
challenges and needs of
youth and their families
looking to participate in
the game.

GPMSA announces ﬁrst
Professional Coach now
on staﬀ to chart the
development of the
sport. With experience
at all levels of play,
including international
football, such a
resource can be utilized
to craft a holistic
approach.

All 4 Grande Prairie organizations express to stakeholders
that we are collectively
exploring the beneﬁts of
becoming one body with the
goal of delivering a better
member experience, concentrating on our strengths, and
expanding our reach to
provide a sporting environment that views soccer as a
tool of social development

Grande Prairie Women’s league
votes overwhelmingly to join the
amalgamation initiative - adding a
signiﬁcant perspective to the
experiences of players in our
community.

New ﬁrst-time summer
programming highlighted a
joyful return to the ﬁeld amid
the challenges of pandemic
protocols.
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OUR SOCCER LANDSCAPE

CIRCLES: UNITY
SWAN: MIGRATION

Circle can roll freely, representing unity/oneness. While
circles move freely, they can protect what’s inside their
boundaries. They can represent defense, endurance
and safety.

W

AN CITY F

Black gold is an informal term for oil or
petroleum—black because of its appearance
when it comes out of the ground, and gold
because it has brought wealth to many in
diﬀerent ways

Proudly

RED: CANADA | HISTORY

SWAN: FIRE
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Flaring is a crucial, environmentally sound part of converting oil
into gasoline. Fire symbolizes
many things, including passion,
rebirth, and hope.
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Soccer is the largest participatory
sport in Canada and is considered
one of the fastest-growing sports in
the country over the last 5 years.

There are nearly 1,000,000 registered Canada Soccer active participants in Canada within 1,200 clubs
that operate in 13 provincial/territorial member associations.

Grande Prairie’s location does oﬀer
some unique challenges. On occasion
players ﬁnd it necessary to travel, or
consider moving, to the Edmonton and
Calgary areas believing it to be a better
pursuit of their development. Such
commitment is admirable and at times

quite understandable. However, a well
focused and better resourced program
may be able to meet the needs of these
goal-oriented athletes. At the same
time, such a program may instill a hope
in others who dare to follow their dream
at home in Grande Prairie.

BLACK GOLD: OIL

C

SWAN FACING WEST

S

The city adopted the Trumpeter
Swan as an oﬃcial symbol due to its
proximity to the migration route
and summer nesting grounds of this
bird. For that reason, Grande Prairie
is sometimes nicknamed the "Swan
City.”
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Proud to be Canadian, Red indicates
courage. Red is the ﬁrst leaf colour
after spring budding & also the
autumn colour of maple leaves. It is
also a colour that was part of our
origins when our program was tied
to GPRC.

4 STROKES OF SWANS BODY: 4 MAIN GROUPS
This next step in our evolution is a result of the amalgamation of
GPSA, GPMSA, GP Women’s League, GP Men’s League.

4000+

SWAN CITY FC operates within the Alberta Soccer
district of North West Peace (NWPSA). This region is
home to over 4,000 registered players form the ages of
4 – adult.

Though North West Peace is the largest
geographic district in Alberta it does not
host any full-sized indoor soccer facility.
Further no club yet has a state-of the art
soccer centre that can compare to those
in other parts of the province.

02

02

G

R

VANCOUVER
SEATTLE

Growth of Canadian soccer

SALT LAKE CITY
DENVER

BAY AREA
LOS VEGAS
LOS ANGELES

2026 POTENTIAL
HOST CITIES
EDMONTON IS THE MOST NORTHERLY CITY IN
NORTH AMERICA CONSIDERED AS ONE OF THE
POTENTIAL HOST FOR 2026 FIFA WORLD CUP
GAMES – THE LARGEST SPORTING EVENT IN
THE WORLD

PHOENIX

DALLAS

SAN ANTONIO
MONTERREY

GUADALAJARA

MEXICO CITY

The Canadian Premier League (CPL)
was oﬃcially sanctioned by CSA in
2017. The ﬁrst season kicked oﬀ in
2019. The league's focus is to improve
national soccer talent and the sport in
Canada, with several rules in place to
ensure this. These include a
minimum quota of Canadian players
on team rosters and starting line-ups,
requirements for domestic under-21
players, and a university draft.

Legacy
Canada Soccer is pushing hard to raise
the game in Canada to new levels with
expansion of its league into new
regions by 2026. Couple this with a
World Cup on home soil and the
powder keg is ready to light the excitement of so many Canadian youth.
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Goals and objectives
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To contribute to our community by using sport as a tool of social development is not
an easy task. However, it is a clear one. In soccer a team puts out the eleven players
to start the game that it thinks can achieve the best result. These eleven players are
the principles that will aim to carry out the team’s strategy. Though carefully chosen,
changes may need to be made to address ebbs and ﬂows of the game.

STARTING
ELEVEN

We too have chosen our starting eleven. These goals and objectives are a foundation
upon which we have built a vison of how the game can impact our community of
Grande Prairie. Over the course of the next 5 years SWAN CITY FC commits to pursuing this vision diligently, responsibly, and ethically.
PRO AM CLUB

Grow Revenues

National Youth Club License

Professionalize operations to
maximize recreational,
amateur, and elite athletes’
opportunities

Increase capacity and power
to grow the organization
eﬃciently

organizations from across
Canada rewarded with the
Canada Soccer Approved Youth
Club endorsement

Education

Outreach & Competitions

Sport Performance

Student, athlete, coach, oﬃcial,
parent, and admin should be
consistently provided with a
platform for continuing
education within the sport

Regionalize our programming
and establish/host signiﬁcant
regional and provincial competition(s)

Raise Grande Prairie's provincial
competitiveness in the sport of
soccer

Regional Beacon

Women's Soccer

Technology

Impact regional sport development
by giving every person that wants
to play an opportunity to play

Increase women’s and girl's
participation in soccer and
sport

Employ technological
advancements in sport

Centre of Excellence

PRO AM TEAM

Be a leader in facilitating the
development and building of a
state-of-the-art soccer facility.

Establish Elite Team in Grande
Prairie for Provincial or National
League participation

SET OUR COMMUNITY SIGHTS HIGH

2020 has been a challenging year for
everyone. Communities have struggled
and positivity is needed. Swan City F.C
has created PROJECT25 to motivate us
to strive for something better, to make
community better and more inclusive.
That is why we have set our sights high.
Our vision is an indoor multi-user
year-round regional facility in our
community, for our community, which
provides a location for the Beautiful
Game to play as well as for a number of
other sporting activities.
We hope to realize this dream by the
end of 2025 with a state-of-the-art
facility. The FIFA world cup is in 2026
and some of the games will be held in
Canada..

We recognize this is a lofty goal. We will
not be able to accomplish this alone.
Patience and hard work will be needed
and expected if we are to be successful.
There are many steps needed along
the way to ensure this happens while
simultaneously ensuring programming
remains at a high level and building our
membership base. In the end, the result
is not guaranteed but to borrow a line
from Adidas, “Impossible is Nothing”.

Derek Van Tassell

Kara Sewall

Catherine Ridgeway

Brigitte Benning

Lynda Atamanchuk

Matt Tupper

Jesse Noppibul

Amber Pickrell

Chad Moore
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DEVELOPING COMMUNITY
THROUGH SPORT

PROJECT25
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